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How important are benefits to attracting and keeping the talent your business needs
to thrive? In a word: very. Both traditional and non-traditional benefits are critical in
establishing value with job candidates and employees.

“With low unemployment and more jobs available than job seekers, it is an important
time for companies to re-evaluate their incentive and benefit offerings to recruit and
retain employees,” said Catherine Wragg, senior vice president of Human Resources
at TriNet. “It is no longer just about compensation, as employees also view time
spent with family and friends—and pursuing other aspects of their life—as highly
significant.” Wragg added, “Non-traditional benefits can help employers stand out
by offering uncommon perks that can be meaningful to employees, positively impact
company culture and potentially help retain top talent.”

Your efforts to offer benefits that employees value can be complicated by the fact
that the kinds of benefits workers want most can vary based on many different
factors including stage of life and career.

Following is an overview of the types of traditional and non-traditional benefits you
might consider offering.

TRADITIONAL BENEFITS

Traditional benefits include health coverage, such as medical, dental and vision
benefits, as well as life insurance, disability coverage and retirement plans.

Health benefits: Medical, dental and vision coverage is always an important aspect
of an employee’s decision to join an organization. A 2017 survey of U.S. workers
found that one traditional benefit, health insurance, is extremely important when
considering whether to stay in or move to a new job." So, while traditional benefits
may sometimes get glossed over, the tried and true health care benefits still factor in
to most employees’ decisions when determining their career path. According to the
Centers for Medicare and Medicaid Services, “national health spending is projected
to grow at an average rate of 5.5% per year for 2017-2026 and to reach $5.7 trillion
by 2026."? Given this information, it is easy to see why these benefits can be so
important to employees.

"Employee Benefit Research Institute, “Workers Rank Health Care as the Most Critical Issue in the United States,”
https://www.ebri.org/ publications/notes/index.cfm?fa=notesDisp&content_id=3534 (Accessed May 1, 2018).

°The Centers for Medicare & Medicaid Services, “NHE Fact Sheet,”
https:/www.cms.gov/research-statistics-data-and-systems/statistics-trends- and-reports/nationalhealthexpenddata/nhe-fact-sheet.html
(Accessed July 15, 2018).



THE BENEFITS THAT DRIVE YOUR TEAM ATTRACTING AND RETAINING TALENT AT ANY CAREER STAGE | 3

Health savings accounts (HSAs): Most employees value an HSA after realizing the
tax advantages of contributing. HSAs allow employees to save and grow funds on

a pre-tax basis to pay for eligible health care expenses including future expenses,
because they allow employees to roll over their account balance from year to year.
They can also be a cost-effective solution for millennials who might prefer the lower
premiums of high-deductible plans. HSAs also provide employees in later stages of
their careers with a way to save for medical expenses in retirement.

Short-term disability benefits: This ancillary benefit provides employees who have
either unpaid sick leave or who exhaust their accrued paid sick leave with a certain
level of wage replacement. It's especially valuable for employees who suffer an
accident, unexpected surgery or illness with a long recovery time.

Life insurance: For employees at all stages of their career, life insurance is important
as a way to protect assets such as their home and savings. Buying a life insurance
policy through an employer typically allows them to obtain coverage at more
affordable rates than policies purchased on an individual basis.

Retirement plan contributions: Don’t discount the importance of retirement
planning. Employees at all stages of their career give serious thought to how much
money they will need to accumulate before they can retire. Company contributions
that help them reach their retirement savings goals can be a significant factor

to attracting and retaining talent. As an example of the importance of company
contributions to retirement plans, only half (53%) of baby boomers—born between
1946 and 1964 —either “somewhat” or “strongly” agree that they are building a large
enough retirement nest egg.® At the same time, a TriNet analysis found that 22% of
millennials eligible for a TriNet-sponsored plan chose to contribute to their company-
sponsored plan.®

STransamerica Center for Retirement Study, “18th Annual Transamerica Retirement Survey: A Compendium of Findings About American Workers,”
https:/www.transamericacenter.org/docs/default-source/retirement-survey-of-workers/tcrs2018_sr_18th_annual_worker_compendium.pdf> 136
(Accessed July 15, 2018).

4Survey conducted by TriNet in 2018 with approximately 3,000 employees of TriNet clients.
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NON-TRADITIONAL BENEFITS

TriNet conducted its own survey® in 2018 which found that 91% of respondents

at small and medium size businesses (SMBs) view non-traditional benefits as an
important® aspect of their job satisfaction. The same study found that respondents
between the ages of 25 and 34 ranked non-traditional benefits as “extremely
important.” Non-traditional benefits include perks such as flexible work schedules,
pet insurance, and training and mentoring.

Flexible work arrangements: Flexible work arrangements—which include flexible
hours, compressed workweeks and working remotely—are valued most by employees
surveyed by TriNet with a 4.38 weighted average importance ranking out of 5. A
Gallup poll conducted in March 2017, shows that 43% of employees are anticipated

to work from home in 2018—up from 39% in 2012.7 While this is a trend, an article by
Forbes Magazine cautions employers to make sure the job is suited to remote work.®

Work-life balance: The potential need to help care for family memlbers or to
minimize the amount of time spent commuting to an office increases the value of
work-life balance for all employees. In the TriNet survey, employees put the highest
priority on having a work-life balance when compared to other non-traditional
benefits categories with a weighted average importance ranking among respondents
of 4.36 out of 5.

Paid leave: Paid leave (excluding vacation pay, sick pay and paid time off) is the next
most coveted non-traditional benefit category, at a weighted average importance
ranking of 4.31. The Family and Medical Leave Act (FMLA) reqguires public agencies
and private sector companies that meet certain requirements to provide 12 weeks

of unpaid, job-protected leave in a 12-month period to eligible employees for certain
family and medical reasons. Many companies attract and keep hard-to-replace talent
by offering fully paid FMLA-type leave without requiring employees to use accrued
vacation, sick days or paid time off.

Pet insurance: According to Scott Lyles, Chief Pet Insurance Officer at Nationwide,
“About one in three Fortune 500 companies now offer pet insurance, not only to
appeal to animal-loving prospective hires, but also to help retain current pet-owning
employees.”® Having pet insurance gives employees entering the job market one less
thing to worry about as the cost of pet care rises. Although this is a popular benefit
with all employees, millennials—defined as those between the ages of 18 and 34—are
now the largest segment of pet owners in the U.S.©

SSurvey conducted by TriNet between May 14 and 21 with approximately 3,000 respondents who were all employees of TriNet clients.

SPercentage referenced is representative of respondents who selected either “extremely important,” “important” or “somewhat important” as their
answer.

’Gallup, “America's Coming Workplace: Home Alone,” <https:/news.gallup.com/businessjournal/206033/america-coming-workplace-home-alone
aspx> (Accessed July 15, 2018).

8Forbes, “The Future of Work: Flexible Work Arrangements,” <https:/www.forbes.com/sites/forbescoachescouncil/2017/09/21/the-future-of-work-
flexible-work-arrangements/#536529a9ff3f> (Accessed July 15, 2018).

9Fortune Magazine, “Pet Insurance Is Now the Hottest Employee Benefit,” <http://fortune.com/2016/06/23/pet-insurance-is-now-the-coolest-
employee-benefit/> (Accessed May 1, 2018).

OHealthy Pets website. “The New Generation of Pet Owners, How They're Strikingly Different.” <https:/healthypets.mercola.com/sites/healthypets/
archive/2018/01/12/millennials-pet-ownership.aspx> (Accessed May 1, 2018.)
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Training and mentoring: Formal mentoring programs and training will help you find
and motivate employees who are considering a career track in high-turnover fields
like retail and hospitality. An American Society for Training and Development study
found that 71% of Fortune 500 companies have some type of corporate mentorship
program.”

Phased retirement programs: Close to a third (30%) of employees plan to

transition into retirement by shifting from full-time to part-time work.”? Phased
retirement allows employees to continue earning income while scaling back on job
responsibilities and time spent working. This makes it easier for companies to retain
experienced workers and attract new talent.

Mobile-enabled HR: Ease of communication is critical for employees, as schedules
may change by the week. Many people these days are juggling more than one
commitment such as work, school and family. Companies are beginning to respond
by providing mobile HR processes, including access to paycheck and benefits
information and online requests for time off. In fact, U.S. companies invested more
than $2 billion into HR technologies in 2016."

BENEFITS FOR EMPLOYEES AND EMPLOYERS

A comprehensive benefits plan brings far more than its monetary value. In TriNet’s
survey, most respondents said that providing non-traditional benefits improves
employee morale (85%), employee retention (82%) and company culture (73%).'4

Employers can help keep valuable institutional knowledge from walking out the
door by making sure that all employees have what they need to succeed. Whether
it’s training and advancement or benefits and flexible work arrangements, there are
a host of options that an employer can draw from to make their workplace nothing
short of incredible.

TAKE CARE OF THE PEOPLE WHO MATTER

You need incredible people for your business to thrive. And incredible people want
an environment that brings culture, benefits, simplicity and opportunity together. By
teaming up with a full-service HR provider like TriNet, you’re freed up to focus on
your people and your growing business.

Fuel your growth with a proven foundation of HR expertise, premium benefits, risk
mitigation and compliance guidance, payroll and technology. Access once limited to
large enterprises is now available to businesses of your size. Get the comprehensive
benefits and service options you need to compete for talent—even against the
giants. And because one size doesn’t fit all, we offer industry-tailored solutions to
help organizations solve their unigue HR challenges.

Investopedia, “The Best Fortune 500 Mentorship Programs,” <https:/www.investopedia.com/articles/personal-finance/022315/best-fortune-500-
mentorship-programs.asp> (Accessed May 1, 2018).

?Transamerica Center for Retirement Study, “18th Annual Transamerica Retirement Survey: A Compendium of Findings About American Workers,”
<https:/www.transamericacenter.org/docs/default-source/retirement-survey-of-workers/tcrs2018_sr_18th_annual_worker_compendium.pdf> 136
(Accessed July 15, 2018).

BBusiness News Daily, “How Technology is Changing Human Resources,” <https:/www.businessnewsdaily.com/10128-technology-changing-hr.html>
(Accessed July 15, 2018).

“Survey respondent selected more than one answer as their response.



ABOUT TRINET

TriNet (NYSE: TNET) provides small and medium size
businesses (SMBs) with full-service HR solutions tailored by
industry. To free SMBs from HR complexities, TriNet offers
access to human capital expertise, benefits, risk mitigation
and compliance, payroll and real-time technology. From Main
Street to Wall Street, TriNet empowers SMBs to focus on what
matters most—growing their business.

Go to TriNet.com to get started or speak with a TriNet
representative at 888.874.6388.

Disclaimer: This article is sponsored by TriNet. The content has been prepared for educational and information purposes only. TriNet does not provide legal, tax
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the content without seeking professional counsel.
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